General Items










Two potential (seemingly opposite) problems are:
1. Garden members may harvest too much of a crop or harvest a crop before it is ready.
2. Garden members may not know about a particular shared crop and it may go
unharvested.
Both of these problems are resolved by good communication. Send out an email to all members
early on in the season that establishes that you will communicate when shared crops are ready
for harvest (then follow through with this and send out those emails when the time is right).
Make it clear where all the shared plots are by using pictures.
Most important time for volunteer help is during the hot summer months when the plots may
need to be weeded and watered every‐other day. What worked in 2017 and 2018 was breaking
the summer into 4‐day periods, then having volunteers sign up for a 4‐day period where they
were in charge of the shared plots. Usually they would visit the shared plots twice during their
period to check on need of weeding/watering (less if it rained during their 4‐day period).
During garden‐open and garden‐closing, inspect the condition of the plots and note any needs
for repair to Maintenance.
A map of the Shared Plots within the garden is attached to the back of this document.

Shared Plot 1: Snack Plot





The goal of this plot is to plant crops that produce numerous harvestable items that can be
snacked on by members while they are in the garden.
In the spring, plant cherry tomato (seedlings) and peas (seeds) in this plot.
Generally ready for harvest mid‐July to end of season. You may need to re‐plant the peas mid‐
season, depending on the variety of pea selected.
If you save a few pea pods between years you will not have to purchase pea seeds next year
(plant the peas from the pods).
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Shared Plot 2: Raspberries




Raspberries have inhabited this plot for many years. There are golden and red varieties.
They produce raspberries for a few weeks in July (depending on season). They make for a great
snack for garden members if members are informed to look for them at this time.
Plants do not need much care. Plants can be trimmed back a bit every year if they are
aggressively hanging over the plot (don’t over‐do it). Make sure soil is topped up every year
(usually doesn’t lose much).

Shared Plots 3: Rhubarb




Half of this plot currently has rhubarb planted in it. The rhubarb should grow back every year
and could be ready for harvest as early as late‐May, depending on the year. The plant doesn’t
need much care.
The other half of this plot has been used as a continuation of the Herb Garden (see below), and
in 2017 was used to stash excess ground cherries during the ground cherry epidemic of 2017.

Shared Plots 4‐5: Herb Garden




A variety of herbs have been planted here in the past: sage, marjoram, varieties of savory,
parsley, oregano, dill, varieties of basil, perilla. Some of these will come back by themselves.
In early spring you have to pay special attention to determine what is a weed and what is a herb.
Weed out the weeds so they do not take over.
If not a lot of herbs come back you might have to purchase a few packs of seeds or seedlings to
fill out the garden. You could wait until seedlings go on super‐clearance‐sale at the stores, or
perhaps look for donated seed/seedlings from garden members.
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Shared Plots 6


I believe this to be a currant bush. It’s not too popular in terms of harvesting. It gives the garden
a nice look when viewed from the side. Plant doesn’t need much care.

Square Plot





The goal of this plot is to select a type of crop that only produces a limited number of fruits, and
plant enough of them so that there will be enough fruits for all garden members to have a few.
In 2017 we planted sweet and hot peppers and in 2018 we planted heirloom tomatoes. In both
years the crops were planted as seedlings in the spring. The seedlings were donated by garden
members. This could end up as an extra expense if you cannot find suitable donated seedlings.
In 2017 we also successfully planted radishes and daikon on the south side of this plot (50 each,
so all garden members could have one). In 2018 we tried this again, but the radishes and daikon
did not like the summer heat and no viable crop was produced.

Shared Plots 8‐9: Garlic







Garlic is planted in October for harvesting the following year.
The goal is to plant enough garlic so that all members can harvest one scape and bulb. This
means you have to plant approximately 50 garlic cloves.
Purchase good local garlic bulbs from grocery store (if you think of it during garlic harvesting
season, go to a farmers’ market to get the good stuff). There are usually 8‐12 cloves per bulb so
you need to buy 4‐6 garlic bulbs
Plant the garlic cloves at the depth of one clove‐length, evenly spaced in the plots by the end of
October and mulch over with fallen leaves.
The following May (after the final frost), remove the leaf‐mulch from the plots.
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In late June (may vary depending on the year), the garlic plants will have produced a scape that
can be harvested. All members should be able to harvest one. Scapes are ready when the stem
is firm and the plant has completed at least two “loops”. Cut the scape at the stalk with scissors.



In early August (definitely varies depending on the year), the garlic bulbs will be ready for
harvest. All members should be able to harvest one. Garlic bulbs are ready when the greenery of
the plant observed above the ground begins to go brown. Use a spade to dig beneath the bulb
you are harvesting.



Once all the garlic is harvested, inspect the condition of the plots (you will not get a chance to
make any repairs to the plots at year‐end or at garden‐open because there will be garlic planted
in the plots). Make necessary repairs to the plots. Turn the soil. Add compost to top up the
plots.
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Tea Garden




In 2017 and 2018, steepable crops such as lemon balm, fennel, borage, chamomile and various
mints were planted here.
Some will come back every year and some will have to be planted from seed in the spring. Seeds
may have to be purchased or perhaps can be sourced from member donations.
In early spring you have to pay special attention to determine what is a weed and what is meant
to be there. Weed out the weeds so they do not take over.

Expenses



Budget approx. $10 for garlic bulbs for the garlic plot and another $10 for various seedlings
and seeds to fill out the herb and tea gardens.
If you do not find suitable donor seedlings for the square garden you might have to find a
budget to fill this garden too.
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Also Shared Plots:

Tea Garden Spiral located in centre of garden:

Square plot located on side of garden
close to school:
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