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BREWER PARK COMMUNITY GARDEN TEAM - 2014/2015
Executive
President - Marcel Belanger
Vice-President - Marilyn Muleski
Biodome & Coordinating Committee Liaison - Johanne Ranger
Treasurer - Ed Kucerak (Acting)
Secretary - Alison Duncan
Co-ordinators
Biodome Garden Lead - Vacant
Biodome Garden Co-Lead - Guy Souliere
Maintenance and Repair Coordinator - Guy Soulière
Children's Garden Coordinators - Danielle Cantin and Alison Duncan
Communal Plots Coordinators - Ann Holtz and Linda Burr
Communications Coordinators - Becca Wallace and Ed Kucerak
Demonstration Plots - Jim Montgomery and Lori Waller
Donation Plots Coordinator - Marcel Belanger
Fundraising Coordinator - Edmond Marc du Rogoff
Membership Coordinator - Jackie Ellis
Social Coordinator - Vacant
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BPCG EXECUTIVE COMMITTEE
All members of the executive are elected and voted on at the Annual General Meeting in the Fall of
each year. For more details on the procedures and policies for the Executive, please see the BPCG
Constitution in Appendix I.
PRESIDENT
Responsibilities include:
•
•
•
•
•
•
•
•

Work with the Executive and Coordinating Committee Leaders to make sure committee work is
being accomplished.
Be a representative of the garden and meet with City of Ottawa and Just Food when needed.
Represent BPCG in any public relations and media requests.
Reviews funding proposals and annexes to constitution.
Mediate any issues or areas of concern among Executive and Coordinating Committees.
Attend Community Garden Network meetings, brainstorming sessions and network events
(usually about three per year, and required to attend at least two per year)
Make sure Coordinating Committee Leaders work according to bylaws and constitution (see
Appendix I)
Delegate tasks to Coordinating Committee Leaders.

VICE-PRESIDENT
Responsibilities include:
•
•
•
•

Assisting President with any tasks, media requests or facilitation of meetings.
The President may assign Vice-President tasks that they are unable to do.
Step in when the President is absent.
Annually reviews the constitution, bylaws and garden policies.

COORDINATING COMMITTEE LIAISON
Responsibilities include:
• Work closely with the Coordinating Committees
• Seeks opinions of coordinators before decisions are made by the Executive Committee and vice
versa.
• Requests or considerations are brought to the Coordinating Committee Liaison who then
communicates them to the Executive Committee for consideration.
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TREASURER
Responsibilities include:
• Keeping track of budget including composing a yearly budget and reporting on finances at the
AGM.
• Deals with any banking requirements for the garden.
• Approves expenditures and keeps receipts and financial records for reporting to funders.
• Handles any reimbursements to committee leaders for garden expenses (See Appendix II for
Expense Claim Form)
SECRETARY
Responsibilities include:
• Maintaining Post Office box and checking for mail periodically.
• Keeping meeting minutes and distributing among Executive.
• Maintain an electronic filing system for garden documents and minutes.
• Recording of the meeting minutes may be assigned to member(s) present during meetings.
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COORDINATING COMMITTEES
BIODOME LEAD COORDINATOR
Responsibilities include:
•
•

•

•
•
•
•
•
•

Work with Aquaponics Coordinator and Biodome Planting Coordinator to ensure the biodome
infrastructure is in good repair.
Regularly communicate to the Aquaponics and Biodome Planting Coordinators what is going on
with each team. Facilitate any collaboration of tasks or events that both teams may work on
together.
Manage the operations and schedule of Biodome Open Houses. This includes developing a
schedule of volunteers to host the events and working with the BPCG Communications
Coordinators to ensure proper advertising of events is done.
Represent the biodome in any media requests.
Look for ways in which to engage with the Old Ottawa South community through workshops or
community presentations.
Ensure Aquaponics and Biodome Planting Coordinators are abiding by the constitution and
bylaws.
Communicate to the Executive any financial needs of the biodome. If necessary, facilitate and
organize fundraising events.
Delegate tasks to member volunteers and Coordinators.
Research ways to improve the biodome ecosystem to ensure it runs to optimal potential.

BIODOME PLANTING COORDINATOR
Responsibilities include:
•

•
•
•
•
•
•
•
•
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Coordinates the planting of the plots in the biodome. This includes setting up a date and time for
the volunteer biodome members to prepare the plots (fertilize, etc.) and then plant. These beds
currently serve as communal plots with harvests being used by the volunteer members.
Coordinates and meets with biodome volunteers to decide what plants need to be pulled out if
there are pests or diseases found in the biodome.
Ensures there are volunteers and a schedule made for watering the biodome.
Communicates with the Biodome Lead about what is happening in the biodome and what
resources may be needed to ensure healthy yields.
Collaborates with Aquaponics Coordinator when necessary (for example, planning or hosting
Biodome Open Houses or workshops)
Ensure proper signage is up indicating what plants are in the plots and what sort of watering
techniques or pest management is being done.
Research best practices for planting in a biodome (e.g. look into what is best to plant during
different times of the year).
Research pest control and management using biological controls.
Documents what has been planted and records the success of the particular crop and its
location. See Appendix III for a sample chart.
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AQUAPONICS COORDINATOR
Responsibilities include:
•
•
•
•

Coordinates the maintenance and upkeep required for the continued operation of the
aquaponics system.
Works alongside the Biodome Coordinator to arrange joint maintenance and programming
within the biodome.
Communicates with BPCG Treasurer and Executive regarding any financial needs or funding
requests.
Ensures the following tasks and responsibilities are assigned to volunteers and maintained
regularly:
o Hard Maintenance: repair system and associated utilities (water pump, solar panels,
batteries, etc.), keep system running smoothly
o Live Maintenance: ensures the health and wellbeing of all live components to the system
(fish and plants), replaces and disposes specimens if necessary, feeding of fish twice a
day (morning and night)
o Data Collection: ensure data is collected regularly and efficiently to track health of fish
(includes pH, nitrite, nitrate, ammonia, water temperature, fish size and weight,
comparison observations, etc.)
o Community Outreach: facilitates programming, hosts community workshops or
showcases of the aquaponics system, liaisons with schools and community
organizations

Maintenance costs include:
•
•
•
•
•
•

Fish food
Fish replacement when necessary
Seeds and seedlings
Transplanting containers
Fish supplements
Grow media (does not need to be replaced every year)

Start-Up costs include:
•
•
•

Timer
Thermometre
Fish net

Future Plans and Points of Interest
•
•

In regards to education and outreach, first establish the system and showcase, then aim to host
more intensive workshops regarding aquaponics.
The focus at present is on plant production. Future plans may include fish production.
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•

Ideally there will be a wireless, automated data collection system installed. The data collected
will be used for grant applications, improving maintenance and problem solving, education and
programming, and developing an aquaponics archive.

CONSTRUCTION & MAINTENANCE COORDINATOR
Responsibilities include:
•

•
•

•
•

Oversees overall maintenance of the Garden including care of the compost bins, operation of
water system, tidiness and storage of tools, and directs pest management as needed. The
Maintenance Coordinator may assign these tasks to volunteers or leave these tasks to be done
by members at work bees.
Plans and schedules the building and maintenance of the plots, communal areas, and storage
infrastructures.
Ensures grass around plots is groomed throughout the summer. The City of Ottawa cares for
the cutting of grass surrounding the garden. We have been given permission by the
Maintenance crew at Brewer Pool and Arena to use their push mower to cut the grass between
plots. The mower is located in the bunker attached to the arena. They ask that we tell the
maintenance crew when we are using it so they can keep tabs on it. Joe Chisholm is the lead
for the maintenance crew at Brewer Park. If bag is still available on the mower, put the cut grass
in compost.
Present maintenance and build projects with projected costs to Executive.
A budget should be made at the beginning of the year with any costs that may be incurred for
maintenance. An expense claim form is filled out and submitted to the Treasurer for
reimbursements of costs. (See Appendix II)

General Timeline
May
•
•
•

Set-up rain barrels
Grass clean-up (including raking and whipper-snipping around plots)
Organize tool shed

June, July, August
• Cut grass around plots, and weed-whacking around edges of plots
• Layer compost (Move garden waste in Bin #1, to Bin #2. In Bin #3, do a layer of waste from Bin
#1, then a layer of waste from Bin #2, and repeat - see signs at compost for more details).
• Dig up any invasive species such as dog-strangling vine found along fence, and border of
Westboro Academy. Contact City of Ottawa if the dog-strangling vine is particularly bad. They
will cover it with geo-textile and wood chips to reduce its growth impact on the environment.
October
• Compost: green compost in Bin #1, needs to be chopped with spades to speed up
decomposition, then layered into Bin #2
• Rain barrels need to be completely emptied and then stored in the shed.
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•

•

Organizing shed so all tools are in their proper place, and that it is relatively clean. Update tool
shed inventory list (This can be accessed in the BPCG Google Docs > Manual > Additional
Documents).
General clean-up of plots. Pulling out weeds, preparing them for winter.

Throughout winter
• Shovel entrance to biodome.
• Record temperature and humidity in the biodome.
Key Contacts
Joe Chisholm
Facilities Supervisor - Core District
City of Ottawa - Park, Buildings, Grounds Operations and Maintenance
Office Phone: 613-247-4953 ext. 225
Cell: 613-229-7898
Fax: 613-247-4940
Email: raymond.chisholm@ottawa.ca
Brent Woolsey
City of Ottawa - Zone Supervisor for Brewer Park
Phone: 613-564-3206

CHILDREN’S GARDEN COORDINATOR
Responsibilities include:
•

•
•
•
•
•
•
•

Liason with Senior Kindergarten teacher at Westboro Academy school and plan spring and fall
activities with the students. This has included planting the eight plots the school has in the
garden, and harvesting the vegetables in the fall.
Recruit or encourage parents of Westboro Academy to get involved in maintaining the
Children’s Gardens as the teachers are generally very busy.
Coordinate with Just Food to do workshops for children throughout the summer.
When there are social events, or work bees, ensure that there are activities for children to
participate in (eg. sports or garden games).
Hosting children’s events throughout the summer.
Train or orientate any volunteers who will be helping with the Children’s Garden and any of the
activities listed above.
Ensure that the other two non-Westboro plots are well tended.
Ensure the automatic watering system is in place and functioning at the beginning of the
season.
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General Timeline
•

May
o
o

•

Ensure proper soccer netting is in place and functional to protect garden plots. If broken,
have it repaired by Maintenance Coordinator.
Have garden volunteers help get the Westboro Academy and two other Children’s plots
ready for planting.

June
o

Plant vegetables or provide support to with Westboro students/teachers. Propose plants
that will be ready within a month, or when school resumes in the fall. Avoid planting
vegetables that need too much tending during the summer (e.g. tomatoes) or that can be
attacked by insect and mildew (e.g. climbing beans, squash).

•

End of June through August
o Have volunteers water the Children’s Garden when automatic system is not functioning
(This system usually starts in July).
o Maintain plots throughout the summer (eg. weeding).
o Encourage Westboro Camp staff, and participant families to harvest food after camp
(This camp happens in July).
o Encourage garden families to have their children harvest from Westboro plots (email a
notice).
o Plant second crop that can grow rapidly and likes cooler weather such as lettuce and
spinach.

•

September
o Westboro Academy classes harvest vegetables that are ready/left.

Past Programming & Points of Interest
•
•
•
•

•

Organize after day camp activities that include gardening tasks such as identifying and picking
potato bugs, and arranging garden volunteers to help.
Host Firehall day camp and Girl Guides once a week and allow them to do gardening in the
teepees.
Contact schools to let them know they could get a plot at our garden. This proved to be difficult
to manage because of distance between school and garden.
There is one plot dedicated to children who want to garden (Yasmine’s garden plot), if a group
comes for a tour or wants to come to the garden for learning, there will be this plot for them to
get their hands into. These groups have also tried some of the Westboro Academy vegetables
in August.
Box 9 belongs to Capital Day Care Centre who uses the vegetables for lunch and snacks. Some
parents bring their toddlers to garden in the evening.
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Contacts
Rose Ann Cotter, RECE
Capital Day Care Centre Garden Coordinator
Phone: 613-733-8208
Fax : 613-733-7882
Email: capitaldaycare@bellnet.ca
Meg Garrard
Westboro Academy, Head of School
Phone: 613-737-9543
Fax: 613-737-7716
westboro@westboroacademy.com
Marie-Pier Bastien
Westboro Academy, Summer Camp Coordinator
mbastien@westboroacademy.com

COMMUNAL PLOTS COORDINATOR
Responsibilities include:
•
•

•
•

•

At the start of each gardening season, plan what will be planted in the plots, source seeds and
plant material, and prepare all the beds for planting (adding compost, digging, etc.).
Decide what the focus of each plot will be. In the past, the nine plots along the North side of the
garden have been raspberries, rhubarb and a variety of herbs, and the plots around the
biodome have been tomatoes, garlic, cucumbers and zucchini. There is also a small, spiral plot
that has been dedicated to planting herbs used for tea and a square plot used for strawberries
and tomatoes. This may change from year to year based on member preferences.
Maintaining the plots throughout the summer or assigning volunteers to do so. This includes
watering, weeding, thinning out or moving plants if crowded (about 2 hours a week).
Coordinating the distribution of plot harvest by communicating to garden members when plants
are ready to be harvested. This may include asking the Communications Coordinator to send an
email message. Depending on the season’s harvest, this may also include working with the
Donation Plots Coordinator to donate the produce and herbs to social programs in Ottawa.
At the end of the season, properly dispose of plant waste and prepare beds for winter.
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COMMUNICATIONS COORDINATOR
Internal Communications
•

•
•
•
•

Monitoring brewergarden@gmail.com, responding to general inquiries, and forwarding email to
appropriate coordinators. Email should be checked a couple times a week, and every day
during the busy season.
Sending out group emails to appropriate lists/groups as requested by coordinators.
Managing (responding to or coordinating) the responses to group mailouts.
Working with Membership Coordinator, maintaining the lists of members and volunteers email
(in Google Docs) for communications purposes.
Revise and update member email list every year.

External Communications
•

•
•

Maintain and update the website (www.brewerparkcommunitygarden.com). This includes
keeping postings relatively current, soliciting posts/photos from other members, and posting any
news or information at the request of coordinators. The website is hosted by Weebly.
All community-wide media publicity (OSCAR, Between the Bridges, posters, etc.).
Maintaining and posting on the garden Facebook and Twitter accounts.

General Policies and Practices
•

•

To protect the privacy of members, never give out anyone’s contact information (email, address,
phone number, etc.). Always forward the request to the member and allow them to deal with it
as they see fit.
When sending emails to all members, BCC the emails to protect their privacy.

Community Events Boards in Old Ottawa South for Postering
•
•
•
•
•
•
•
•
•

Carleton University (First floor MacOdrum Library, fourth floor University Centre, first floor of
Canal Building)
Brewer Centennial Pool
Brewer Park Arena
The Clothes Secret (Bank Street)
Old Ottawa South Community Centre
Starbucks
Bridgehead
Black Squirrel Books (Bank Street)
Sunnyside Branch Public Library
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Media Contacts
Between the Bridges
Kathy Krywicki <webeditor@oldottawasouth.ca>
OSCAR
Brendan McCoy <oscar@oldottawasouth.ca>

DEMONSTRATION PLOTS COORDINATOR
Responsibilities include:
•

•

•
•
•

•

•

At the start of each gardening season, plan what will be planted in the plots, and source seeds
(In the past, Fletcher Wildlife Garden has been a good source for seeds). Many of the plants are
perennial so part of this planning will be deciding if you keep what was used last season or
switch some of the plants.
Maintaining or switching up the focus of each plot. Currently there are the following themes:
o Plot #1: Pest control
o Plot #2: Water-wise gardening
o Plot #3: Pollinator-friendly gardening & use of drought-tolerant plants
o Plot #4: Pollinator-friendly gardening & mulching
Posting and maintaining signage that will be used in or around the plots to call attention to and
explain the various organic and ecological gardening techniques being showcased in the plots.
Maintaining the plots throughout the summer or assigning volunteers to do so. This includes
watering, weeding, thinning out or moving plants if crowded (about 2 hours a week).
Coordinating the distribution of plot harvest. This may include working with the Donation Plots
Coordinator to donate the produce and herbs to social programs in Ottawa or allowing garden
members to harvest what they like, as the communal plots are run. However, there are also
some edible herbs growing in the plots, but since they’re there to repel pest insects and/or feed
pollinators, the coordinator will ensure they are not harvested, but rather let them go to flower.
May recommend resource material (or links to educational sites) to be posted on the BPCG
website for the benefit of gardeners who are interested in learning more about the 4 themes in
greater depth than we have room to explain on the signage posted in the plots.
Work on ways to showcase various gardening demonstrations throughout the whole garden.

DONATION PLOTS COORDINATOR
Responsibilities Include:
•

At the start of each gardening season, plan what will be planted in the plots, source seeds and
plant material, and prepare all the beds for planting (adding compost, digging, etc.). In the past,
tomatoes, beets, beans, zucchini, carrots, kale and potatoes are planted.
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•
•
•
•

•
•

Throughout the season maintain the gardens by watering, staking, weeding, etc. or recruiting
volunteers to do so.
Coordinate the harvesting and delivery of the produce to the recipient organization.
Plan a date and time for volunteers to pick vegetables for donation.
Work with the other CoCo leaders to coordinate the picking of produce from other garden plots
that wish to donate their extra produce. The Membership Coordinator may send an email out to
members asking if they have extra harvest to donate. Additionally, the Children’s Garden
usually has produce that is donated. The picking of these additional beds must get approval
from the CoCo leader or member first.
Track the amount (weight) of produce being donated. This can be done in the garden shed
where a binder and scale are available.
At the end of the season, properly dispose of plant waste and prepare beds for winter.

Where We Donate:
•

•

Centretown Emergency Food Centre (Located in the basement of the Centretown United
Church and Centre 507 - 507 Bank Street, Ottawa). Enter at the back of the building (off Argyle
Street) and ring the bell for the food centre. Someone will greet you to accept the donations.
May Court Hospice (114 Cameron Avenue, Ottawa). Go to the front desk and the receptionist
will get the cook to accept the donation.

FUNDRAISING COORDINATOR
Responsibilities Include:
•
•
•
•
•
•
•

Research grants and funding opportunities that BPCG would be eligible for.
Meet with members and Coco leaders to understand their needs as an organization in order to
apply for appropriate funding.
Draft applications and share with members, Executive and Coco leaders for revision
suggestions and approval.
Submit all the necessary information to the funding agencies as requested by the specific grant
requirements.
If grant is awarded, the Fundraising Coordinator is the contact person for the funding agency
and must complete any post-funding reviews or paper-work.
If required, organize any smaller fundraising campaigns in order to keep the garden in
operation.
Recruit volunteers to help with the grant writing process, or fundraising event preparations.

Funding Received In The Past:
•
•
•
•
•

Ontario Trillium Foundation - March 2013, $20 400
Canada Summer Jobs - Summer 2015, $4235 (1 student for 11 weeks); April 2014, $7565 (2
students); & May 2013, $8340 (3 students)
TD Friends of the Environment Foundation - 2013, $6,000
The City of Ottawa Better Neighbourhood’s Program - 2014, $39,500
Community Garden Network & Just Foods - 2014, $3,500; 2013, $6100; & 2012, $6000
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Points To Consider:
•

For Canada Summer Jobs applications, we always ask for the maximum amount of funding (16
at 40 hours/week). It is rare to get the full amount but we can usually expect to receive a
reduced amount.

MEMBERSHIP COORDINATOR
Responsibilities include:
•
•
•
•
•
•
•
•
•

Accepting and managing new member applications and application renewals from past
members.
Keeping the Google Doc updated with member contact information, and plot number. This
information is to be kept confidential.
Collecting membership fees and depositing in the garden bank account.
Maintain waiting list by date (first come, first served). Those on the waiting list from previous
year get priority for the coming year.
Assign plots to members and manage any changes based on what boxes become available.
Contact members to remind them to plant their plots by June 15th, and to notify them if their
plots need some upkeep or attention (e.g. weeding).
Enforce garden etiquette as outlined in the membership application (see Appendix IV)
Organizes membership meetings when necessary.
Maintain membership email account.

General Practices and Policies
•

•
•
•

•

•

Membership is $25.00 annually, with a $20 application fee due upon initial member application.
If an applicant is put on a waiting list, their cheque will be kept until it is certain that there are no
plots available that year. At this time, their membership cheque will be destroyed.
Membership applications for new and returning members opens February 1st. Returning
members will get priority.
Only one plot is permitted per household.
Members are expected to weed their plot for planting by May 15th, with planting to be
completed by June 15th. After June 15th, if the plot has not been planted, it will be given to an
applicant on the waiting list.
To become a member, applicants must live, work or be connected to Old Ottawa South. If the
applicant does not meet this criteria, first the membership coordinator will notify them of gardens
in their area. If they are still interested in membership, a decision will be made by the Executive.
If there is a non-member who is interested in volunteering with the garden, no formal application
is necessary. The interested individual will be dealt with on a case-by-case basis as to how they
may help in the garden.
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BREWER PARK
COMMUNITY GARDEN
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IMPORTANT DATES
February 1st - Applications for garden members open
May 15th - Deadline to have plots weeded and ready for planting
May TBD - Spring clean-up and work bee to prepare for the season. Also, members meeting to discuss
needs and wants with the members.
May to October - Once a month with date and time TBD.
June 15th - Deadline to have plots planted. If not planted, plots may be assigned to someone else on
the waiting list.
September or October, TBD - Annual General Meeting (date and location decided on by the Executive
Committee)

GARDEN TOURS
Throughout the summer there are various organizations that ask to visit the garden. Many people
walking by will also stop to ask about the garden and its history. The script shown below is meant to
assist those who are giving a tour by providing information on what kind of plots we have, how we got
started and who helped us get here. As the garden grows and develops, this guide will need to be
adjusted.
Guide for Garden Tours
Estimated Duration: 5-10 minutes; questions included at the end
Note: Guides, this is not a script. It’s merely to provide you with an outline and key information to assist
you on your tour of the garden.
Purpose of the garden:
• Cultivate community ties – bringing people from all walks of life to volunteer and labour together
• Increasing food security by providing affordable, healthy foods for people
• To teach children ecologically responsible gardening practices
Humble beginnings:
• Began with a couple people who envisioned accessible organic farming for families and
individuals of Old Ottawa South
• City of Ottawa approved the site on May 22, 2012. We currently have a license of occupancy
with the City.
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Funding: City of Ottawa, Just Food/Community Garden Network, TD Friends of the Environment
Foundation (for children’s garden), Capital Ward city Councillor David Chernushenko, EcoAce
Reconstruction
• At the end of Summer 2015 there are 50 members plots, 10 plots for the children’s garden, 4
demonstration plots, 14 communal plots, and 9 donation plots. In the biodome, there are 12
shared member experimental plots.
Presently:
• Member plots – most of the garden
o $25 annual fee
o To apply:
! Application form is available online on the BPCG website. Applications are
accepted starting February 1st.
! There is an application fee of $20 which will be returned to you if you do not
successfully get a plot
! You can also be placed on the waiting list if no plots are available. Members
must have their plots planted by June 15th. If there are vacant plots at this time,
those on the waiting list will be notified.
• Communal plots
o Planted and harvested by Communal Plots Committee.
o Plots usually contain herbs, berry bushes, and garlic (basically things that are easy to
share amongst members)
o Produce is available to be harvested by all members and a volunteer committee looks
after the maintenance of them.
• Donation plots
o Administered and maintained by Marcel (point him out if you see him!) and his
volunteers. Every Monday they harvest produce and deliver to a social service in
Ottawa.
o In 2015, the produce went to Centretown Emergency Food Centre and May Court
Hospice.
• Children’s plots
o Used by Westboro Academy during the school year and organizations such as camps,
daycares, etc. other times of the year
o This helps instill interdisciplinary skills in children at a young age
o Also, it’s a memorable and different experience for the kids. Some people have even
noticed kids are more inclined to eat vegetables when they are involved in growing them
and pull them right out of the dirt.
• Demonstration plot
o Planted to exhibit various planting and garden maintenance techniques.
o Demonstrations on pest control, water-wise gardening, pollinator-friendly gardening, use
of drought-tolerant plants and mulching can be found here.
Why boxes and not directly in the ground?
• Inadequate soil quality
• Costs about $300 to build each box.
• Most of Brewer Park (and Carleton U. as well) is sitting on top of a former landfill. The very
strange thing is that most of the area between Brewer Pool and Westboro was not part of the
landfill, so we actually may be sitting on "clean" dirt. But, of course, the landfill was very nearby.
The cost of doing a soil test (to the standards of the city) is very expensive. It would have been
upwards of $2000 for the space we were looking at.
• All community gardens that are going to be dug directly in the ground are required to have a soil
test. It was deemed likely enough that the soil would be contaminated that the city didn't want us
to spend money on that, so, instead we went ahead with the raised bed garden design.
•
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The design of the raised bed gardens includes the black geotextile which is supposed to prevent
any soil contamination from coming up through the boxes. The height of the boxes was required
by the city, as well (not our choice).
Why this location?
• This location seems like the perfect fit - few competing interests, great sun, and not likely to
bother people in terms of aesthetics - nobody's backyard patio sits right next to the garden.
Biodome & Aquaponics
• Built in 2014 with help from the City of Ottawa, TD Friends of the Environment Foundation and
the Community Garden Network through Just Food.
• Acts as a demonstration for food production and year round harvesting in an urban setting.
• Supplies members with seedlings in the spring.
• Managed and maintained by a group of 10 volunteers.
• Note that it takes 3 years for a greenhouse to be fully functioning. We are still learning what
works and what doesn’t work in the biodome.
• There is an aquaponics system in the middle of the biodome. Aquaponics is a method
combining hydroponics (growing plants in water) and aquaculture (fish farming). Essentially, the
fish will eat food, produce waste, and then the wastewater will be cycled through to water the
plants.
• For more information on the biodome and aquaponics, refer to the FAQ sheet in the binder in
the biodome. (Also see Appendix V for this sheet)
Final Words
• Encourage people to start their own gardens; Just Food has documents on how to go about
doing that. We also have many gardening resources on our website.
• Encourage them to get their own plot with our garden.
• Invite them to look at our calendar of events on the website or inside the garden shed.
•

WORK BEES
Starting in May, the garden hosts Work Bees where
members come together to do work on the garden. The
task list is prepared in advance with the CoCo leaders
submitting things they would like help with. The tasks can
be as big as building a new bench, and as little as
transplanting basil from the biodome to the communal
plots.
The point of these Bees is to get everyone together to
socialize, increase ownership of our space, and to keep
the garden up to a beautiful and workable standard.
Participation at these events is voluntary, however,
attendance ensures that the 5 hours of required volunteer
work by every member is fulfilled.
Ideally these Bees would take place once a month (the
second Saturday of the month) from 8:30 am to 12:30 pm.
We often have a potluck lunch during the last hour.
Workshops on composting and harvesting herbs have
also taken place during these days to give members a bit
more of an incentive to attend.
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The Bees are advertised on the website, Facebook page and Twitter account. An email is also sent to
members to inform them of the tasks that are required that weekend and as a reminder that they need
to complete a certain amount of volunteer hours.

NEW MEMBERS TO THE GARDEN
New members may seem overwhelmed with all the projects and different plots that BPCG has to offer.
In an effort to answer some of the questions they have, the following leaflet has been created to give
them a better sense of the operations of the garden. (It can also be found in the Google Doc folder:
BPCG Google Docs > Manual > Additional Documents). While the document is not exhaustive, it
gives them a starting point to work from and find a place in the garden in which they feel is the best fit.
This document also is provided in an effort to make them more informed on the structure of the garden
and as a result, serve as an advocate for the garden and biodome within the community.
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BREWER PARK
COMMUNITY GARDEN
BIODOME
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BIODOME OPEN HOUSE
Starting June 21st, 2015, the biodome was open to the public two days a week: Sundays from 10:30
am to 12:30 pm, and Wednesdays from 5:30 pm to 7:30 pm. These Open Houses were hosted by
biodome members and volunteers. Visitors were invited to walk through the biodome, check out the
various plants being grown and the construction of the aquaponics system, and ask questions about
growing in a micro-ecosystem. The host was available to provide an update on what was being done in
the biodome and what the future plans for the space are. A fact sheet (Appendix V) was available to
hosts to provide a bit of context and details to the history and future of the biodome. Ideally, this
document will be updated each year to inform hosts of any further developments or plans.
The number of visitors, along with the outside weather conditions and a list of questions visitors asked,
was logged in a binder which is located at the entrance to the biodome (See Image One). This form can
also be found in the BPCG Google Docs (BPCG Google Docs > Manual > Additional Documents).

June 2015
Date & Time

Volunteer

Total Visitors

Sunday, June 21
10:30 am – 12:30 pm
st

Weather conditions and other general comments:
Wednesday, June 24
5:30 pm – 7:30 pm

th

Weather conditions and other general comments:
Sunday, June 28th
10:30 am – 12:30 pm
Weather conditions and other general comments:
Total Visitors in June:

Image One: Sample of biodome visitor record for Open House events.

In June 2015, we had 13 visitors, in July we had 51 visitors and in August we had 5 visitors. Given the
low number of visitors each day, there have been suggestions to have the Open House twice
throughout the summer, instead of twice a week, and make it a larger event. Part of the funding
conditions we received to build the biodome stipulates that we allow the public access in order for us to
teach them about sustainable food production and for them to learn about the process.

Page 23

Brewer Park Community Garden Operations Manual - 2015

Image Two: Biodome Open House Poster
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The Biodome Open Houses were advertised through a variety of outlets. Posters (See Image Two)
were made and distributed on community boards throughout Old Ottawa South, as well as on the sign
at the entrance to the garden and on the door to the biodome. An article was submitted to the OSCAR
(See Image Three) and was published in their July/August edition. Emails were also sent to garden
members to inform them of the open hours.

Image Three: Screen shot of the article published in the July/August 2015 edition of the OSCAR advertising the
Biodome Open House dates.
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WHAT WE’VE LEARNED
The average greenhouse operation takes about 3 years to determine what works in their environment
in order to produce healthy harvests. This is certainly the case for our biodome environment. Having
been in operation for one year, we have learned a lot about what to plant when and where, the
importance of ventilation, and the varying range in temperatures the biodome experiences. This
information will help us with future planting and operations of the biodome. Below are some of the
major areas of focus during the first year of operation:
Sunlight
The south side of the biodome receives a lot of sunlight, especially during the summer months. This
has meant that plants that do not like the heat have not done well there. The soil dries up quickly and
the plants have not grown to their full potential.
Heat
During the summer, the inside of the biodome reaches unbearably high temperatures (See
Temperature Statistics section of manual for details). In result, many of the plants have become
stressed and have been unable to bear fruit and/or unable to ward off pests and diseases. Further
research and experimentation needs to take place to determine what can or should be grown during
these hot periods.
Ventilation
At the end of July 2015, two new manual windows were installed in the biodome. This was done in an
effort to cut the humidity and heat experienced inside the biodome. While it does help, it is really only
effective when there is a breeze. Further funding may be sought in order to get a fan in the biodome to
help with the ventilation.
Pests
Thrips are a common pest in greenhouses. Having no predators in the enclosed environment, they
quickly reproduce and feed off the plants. The heat also encourages their growth and reproduction. The
biodome was totally infested with thrips throughout the 2015 summer despite efforts to control them.
The biodome team is currently inquiring into purchasing bugs from Biobest, a crop management
company that provides biological solutions to pest control, that would eat the thrips and get rid of them.
As a result of the destruction from the thrips and the strain on the plants from the heat and humidity, the
soil has also taken a beating. The biodome team plans to nourish the soil with peat moss, triple mix,
compost, and vermiculite, in an effort to make it healthier and more able to withstand pests.

TEMPERATURE STATISTICS
Everyday a volunteer garden member (usually Guy Souliere and Johanne Ranger) visits the biodome
to record the current temperature and humidity, and the maximum and minimum temperature and
humidity in the last 24 hours. This information will be useful for deciding what to plant and help
determine when the biodome is too cold for operation. It will also provide evidence to support the need
and usefulness of a proper ventilation system. Appendix VI is a sample form of the recording system
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that is used to track temperature and humidity. It also explains how to access this information with the
current thermometer.
Weekly and monthly averages and minimum and maximum readings are also calculated. This requires
a volunteer to manually do the calculations. Again, Appendix VII shows the recording system and
instructions on how to complete these calculations.
All these statistical processes and numbers are also found in the BPCG Google Docs in a spreadsheet.
This document should be kept up-to-date by a volunteer who will simply input the numbers into the
appropriate columns.
All temperature statistics documents can be found here: BPCG Google Docs > Manual > Additional
Documents.
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GARDEN RESOURCES
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COMPOSTING PROCEDURES
There are four bins in the garden that assist with the composting of organic garden waste:
• Bin #1: Organic Garden Waste
• Bin #2: Mix of Soil and Matter from Bin #1
• Bin #3: Layers of Bin #1 and Bin #2
• Bin #4: Completed Useable Compost

Image Four: Bin #1 where organic garden waste goes.

Once a month, the soil in Bin #2 needs to be turned. This involves adding waste from Bin #1 to Bin #2.
This organic matter will continue to break down into a useable form. The same thing happens in Bin #3,
but instead of mixing the soil and organic garden waste, you layer it (See Image Five). You can help the
matter convert to useable compost quicker by watering it. The water helps decompose the organic
matter.

Image Five: Layering matter from Bin #1 with decomposed waste in Bin # 3.
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When the compost in Bin #2 and #3 has reached a point of soil-like consistency, it may be transferred
to Bin #4 for use. This bin is located behind the tool shed. This bin is used for compost storage only and
is good for use in the gardens. It takes about a year for this whole process to result in useable compost.
Compost Tea
There are small, black compost bins around the Children’s Garden. These bins can be used in the
same way as Bin #1. They are also useful in that there is a tray on the bottom that collects liquid from
the compost bin. This liquid can be diluted with water (about 1 cup of compost liquid, to a bucket of
water) to create a nutrient rich “compost tea”. This tea can be used to water your garden and act as a
natural fertilizer.

HARVESTING HERBS
Our communal plots often have a wealth of herbs for members to pick. At the July 2015 Work Bee our
communal plots coordinator, Ann Holtz, did a brief workshop on harvesting and preserving the herbs in
our garden. One of the key things that came out of this workshop was knowledge on what herbs are
best to hang to dry and which ones are better frozen with a bit of oil to enjoy throughout the winter.
Here is her list of herbs found in the garden and what can be done with them to preserve them.
Herbs to dry:
Leaves - bay, celery, dill, lemon balm, lemon verbena, marjoram, oregano, rosemary, sage, summer
savory, tarragon, thyme
Seeds - carraway, anise, celery, coriander, cumin, dill, fennel, mustard
Flowers - chamomile, chive, dill, geranium, lavender, marigold, nasturtium, rose, thyme, yarrow
* Remember, the thicker the leaves the longer it takes to dry. Herbs can take weeks to dry depending
on the amount of moisture and humidity in the air.

Herbs to freeze in oil:
- Basil, chives, cilantro, lemongrass, mint, parsley
*I have found success using a muffin tin, and
cupcake holders to freeze my herbs. Simply line
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the tin with the cupcake holders, fill them with the oil and herb mixture, and let freeze. When they are
frozen, take them out of freezer and store in a freezer bag to use later. I call them my little "herb pucks"!

ENCOURAGING COMMUNITY INVOLVEMENT
Step 1: Determine Why People Join the Community Garden
People are motivated to join a community group for a number of reasons. The fact that they have
shown any curiosity about the organization or group suggests they are interested in being involved. The
trick is to determine what their motivation to be involved is. Once you determine this, you are able to
draw on their interests when doing a call out for volunteers or in deciding what the next social event will
be.
Within the context of BPCG, someone may join because they are really interested in food security and
having access to good, healthy, fresh produce. If you know this about them, you may suggest they get
involved with the donation plots as they aim to provide fresh food to those in need. Alternatively, you
may have a mother who wants a plot to teach her children where food comes from. She may be a good
person to connect with the Children’s Garden Coordinators to help with programming for children.
People are driven by their own self-interests so the key to getting them involved is figuring out what it is
that interests them. Seems simple enough, but the hard part is keeping them engaged once they have
joined.
Step 2: Keeping Them Engaged
There are a number of community organizers who talk about how to keep people engaged in
community work. The following are some insightful quotes that may prove useful in BPCG:
1. “Validate those people who put the time and energy into attending a group meeting because
they are your beginning and they will be the strength of the circle. Those who attend a circle are
the strength and the resource. Lift them up and give them your time and energy, and work
collectively with those who are present. Those people who do attend have a reason and that’s
where you begin.” (Absolon, p. 179, 2009)
2. “When we blame, I see power being passed along to someone else. Blaming becomes a
destructive means of resolving a problem, avoiding responsibility or denying one’s power to
make a change.” (Absolon, p.191, 2009)
3. “Shared laughter can be a way of emptying a moment, not of conflict or challenge, but of the
intensity that can sometimes be manifested in bodies and interpersonal or group dynamics
when encountering difference.” (Burns, p.34, 2006)
4. “The more complicated a strategy or tactic, the harder it is to carry out, and the less likely that it
will be successful.” (Kahn, p.194, 2010)
While none of this advice holds the magic pill to successfully engaging every member, it does offer
insight into some of the reasons why people may disengage. Lack of validation, burn-out or being
overworked, feeling like there is always resistance to an idea they bring forward - all of these things can
and do happen when you are working with a diverse group of people with differing ideas about how
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things should work. It is important to keep these things in mind when working with the other CoCo
leaders, the Executive and the members. The garden is a hobby for most members, not their career, so
keeping things simple and manageable will be imperative to the success and happiness of the
community.
Step 3: Stay Informed and Connected With Members
After the first Work Bee or member meeting of the year, it may seem like the work is done and the
ideas that were brought forward then are fixed. However, checking-in with members (particularly those
you don’t see often at the garden) is important. Find out what isn’t working for people and if they have
solutions to some of the ongoing problems.
For the members, they may see the CoCo leaders and Executive as the main decision makers and
therefore may not feel like it is their place to say anything. Try to break down the hierarchy with open
and frequent communication. Some ways to do this may be:
•

•

Create a forum on the website where people can start a discussion board on what they want
done or issues they may be having. Determine what members expectations are for the garden
and the Executive. The Executive and CoCo leaders can base their decisions on what comes
out of the discussions. This may also bring about new ideas and involvement for those besides
“the usual suspects”.
Make it a part of the constitution that each Executive or CoCo leader can only hold their position
for two years. This lets the members know there is not a select elite who will always get to run
the show but that everyone has a chance to get involved.

While the garden is technically not a political group, what Mike Miller (2010) has to say about power
and organizational structure holds true for the garden:
“If an organization doesn’t remain connected with its constituency and true to its values, today’s
victory becomes tomorrow’s defeat—or, at best, it creates a pocket of privilege that does little
for the vast majority of the powerless. Negative co-optation is the most powerful of the weapons
in the arsenal of the powerful”.

TRACKING GARDEN YIELDS
Just Food and the Community Garden Network of Ottawa is interested in learning how much food a 8x4
foot raised bed can actually produce. Many people and communities who are interested in starting a
community garden in Ottawa, reach out to Just Food to learn more about how to do so and to further
learn what some of the benefits of urban gardening are. By tracking the yields cultivated from a small
plot, they are able to give this information to those people.
In addition, the tracking of the yields may also assist with funding applications. In 2015, the amount of
food that the Donation Committee donated was kept record of, and this data can quantify the impact
our garden has on the surrounding community. As of the middle of August 2015, the Donation
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Committee has provided 71.75 kg (~ 158 pounds) of fresh produce to May Court Hospice and
Centretown Emergency Food Centre in the 2015 growing season alone.
While total results for the 2015 season are not yet available, the record forms can be found in the
Appendix (Appendix VIII) with the actual results being added later in the fall. For an even more in-depth
tracking guide, visit The Nature of Cities Toolkit for Tracking the Outcomes of Community Gardens and
Urban Farms:
<http://www.thenatureofcities.com/2015/01/14/making-the-measure-a-toolkit-for-tracking-the-outcomesof-community-gardens-and-urban-farms/>
PEST MANAGEMENT
Producing healthy vegetables means knowing when your plant is sick, how you can make it better, and
ways in which to keep pests at bay. It also means knowing what plants are invasive species and
therefore detrimental to the native ecosystem. The following guides were designed in an effort to help
members identify and get rid of common pests found in the garden. These are only a few of the pests
we have found so more can certainly be added to this section as the member knowledge increases on
managing pests.
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PAST EVENTS,
PUBLICATIONS &
SPOTLIGHTS
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Each year the garden hosts different events to engage the members. These have included potlucks,
music jams, biodome open houses, and garden parties. Publications in various forms are also
produced, usually by the summer student or intern, including a monthly newsletter and garden member
interviews. The following pages include some of the event posters, newsletters and interviews that have
been done throughout the year and a brief description on how some of them are initiated.
NEWSLETTERS
In the past, we have had monthly newsletters sent to members throughout the summer. These
publications included updates on builds happening in the garden, upcoming events, interesting species
that have found their way to our garden and even member highlights. Members can suggest something
interesting to put in the newsletters to share with others. The newsletter then gets sent to members via
email, and is also posted on the website.
GARDEN MEMBER SPOTLIGHTS
In keeping with the philosophy of Brewer Park Community Garden, we want to inspire, teach and
collaborate through featured interviews and build on our community connections. Throughout the
summer, a gardener may be featured who is experimenting with growing techniques or who may just be
new to gardening in general. These interviews, set-up in a Q&A style, are meant to introduce fellow
garden members to one another, and also share some of the gardening knowledge throughout the
community. Their completed interviews were transformed into an article, and posted on the website
complete with a picture. The following are the questions that were asked:
•
•
•
•
•

How long have you been gardening?
What made you decide to join a community garden?
What kind of crops have you planted this year?
What new tools or techniques have you tried this growing season?
What have you learned so far in your gardening journey?
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APPENDIX I - BPCG Constitution
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APPENDIX II - Expense Claim Form
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APPENDIX III - Biodome Planting Record
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APPENDIX IV - Membership Application (Edited July 15, 2015)
Brewer Park Community Garden
Plot Application/Agreement and Conditions of Membership
Thank you for your interest in the Brewer Park Community Garden (BPCG). This plot
application/agreement describes how to apply and the terms and conditions of the community garden.
By signing your application you agree to abide by the terms and conditions.
Application Process and Fees:
·
New applications accepted by mail after February 1;
·
There is a one-time application fee of 20.00 plus a seasonal fee of 25.00 for returning members
·
Seasonal fee is non-refundable after seeds and seedlings are planted
·
Print the last page of this document, sign, include a check for 20.00 made out to Brewer Park
Community Garden and send to the address below
·
If your application is accepted you will be contacted by the membership coordinator and asked
to send a check for 25.00 to the address below
·
If there are no plots available you will be contacted by the membership coordinator and put on a
waiting list for a plot
· Returning Members: Print the last page of this document, sign, include a check for 25.00 made
out to Brewer Park Community Garden and send to the address below
Address:
Brewer Park Community Garden
C/O Jacqueline Ellis, Membership Coordinator
P.O. Box 21132, Ottawa South Post Office
1166 Bank St, Ottawa ON, K1S3X0
Member Responsibilities:
·
First and foremost this is an organic community garden therefore only organic fertilizer or pest
control modalities should be applied to your garden plot.
·
Weed control is an issue in the spring prior to planting. Weed your plot by May 15 and plant by
June 15. If your plot is not planted by June 15 it will be given to someone on the waiting list.
·
Fall clean-up is important for the health of the plots in the spring so please remove all green
matter vegetables, plants, netting, supports etc. 1 week after a killing frost or the first weekend in
November at the latest.
Community Gardening Etiquette
Gardening with a community in a small space is a bit different than gardening in your own back yard.
There is certain etiquette to observe that will help to ensure a harmonious experience for all members.
Some points to consider:
·
Weed your plot on a regular basis and remove trash or other obstructions from around your bed
or adjacent pathways;
·
Discard weeds and deteriorated vegetables in the cage next to composters, by the hose;
·
Do not use materials containing ecological contaminants, such as pressure-treated or painted
wood;
·
Dogs brought into the garden should be leashed at all times and please clean up after your dog;
·
Plant tall crops and attach trellises only to the height which they will not shade neighboring
plots;
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·
·
·

Arrange for someone (a friend or another member) to water and maintain your plot should you
be away for an extended period during peak growing season;
If you are away and would like your vegetables picked and donated to an organization that feeds
those with food insecurity please contact the membership coordinator (Jackie Ellis
jellis4791@gmail.com) by email with instructions;
If you are unable to maintain your plot and would like to leave the garden please notify the
membership coordinator ASAP.

Volunteer Hours:
Volunteer opportunities are available for every season. These activities enhance the well-being of the
garden and create a sense of community among all members. Committee Coordinators will present their
plans and volunteer opportunities for the upcoming season at the spring assembly. At this time, you can
indicate your preference. In addition, you can participate in the monthly work bees that take place over
the growing season. For more information on the committees refer to Annex D.
·
You are required to provide 5 hours of volunteer work to the garden during the growing season;
·
You can buy out your hours at a rate of $15.00/hour to a maximum of $75.00;
·
Please keep track of your volunteer hours with respect to dates, tasks and time. If necessary you
may be asked to provide documentation to the executive committee.

·
·
·

Conditions:
You must maintain your plot relatively weed-free. If it is visibly neglected as determined by the
executive committee, you will be given 10 days to clean it up, after which time it will be re-assigned to
another applicant.
In order to obtain a plot at the BPCG you must live in, work in, or be closely connected to the
neighborhood of Old Ottawa South;
You must abide by the rules and conditions of the BPCG.

Brewer Park Community Garden
Plot Application/Agreement and Conditions of Membership
Applicant Name
Date of Application
Membership Status

New

Returning

Email address
Phone number
Signature
Please print this page, include a check or cash for $20.00 for new members and 25.00 for returning
members and send to:
Brewer Park Community Garden
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C/O Jacqueline Ellis, Membership Coordinator
P.O. Box 21132, Ottawa South Post Office
1166 Bank St, Ottawa ON, K1S3X0
Sincerely,
Jacqueline Ellis
BPCG Membership Coordinator
Jellis4791@gmail.com
By signing your application you agree to abide by the terms and conditions of the Brewer Park
Community Garden as laid out in this document.
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APPENDIX V - Biodome FAQ
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APPENDIX VI - Biodome Temperature Recording
How to Record Temperature and Humidity in Biodome
Recording temperature and humidity at time of visit
• On the electronic thermometer screen you will find the temperature inside the biodome and
outside the biodome as well as the humidity percentage inside the biodome. Please record
these numbers in the chart provided.
Recording maximum temperature and humidity
• On the electronic thermometer there is a button that says MEM. Press this once to view the
maximum temperatures inside and outside the biodome as well as the humidity that have been
recorded in the last 24 hours. If you hold down the MEM button it will reset the whole memory.
• Record these numbers in the chart provided.
Recording minimum temperature and humidity
• On the electronic thermometer there is a button that says MEM. Press this twice to view the
minimum temperatures inside and outside the biodome as well as the humidity that have been
recorded in the last 24 hours. Remember, if you hold down the MEM button it will reset the
whole memory.
• Record these numbers in the chart provided.
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APPENDIX VII - Biodome Weekly and Monthly Totals
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APPENDIX VIII - Garden Yield Record
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